
PROPOSAL TO SPEND EXCESS ELLA FUNDS

(September 5, 2008)

 

The HeadStart program was created in 2002.   Since that time ELLA has accumulated funds in two accounts: our General Account which holds money earned from membership dues and a Finding the Law account which holds money earned by HeadStart.

In 2006 an excess sum of $3,000 was transferred to the General Account to ensure we have sufficient operating expenses and to allow for the purchase of items that may arise in the course of conducting association business.  The executive proposes the money in the General Account remain as operating expense funds.  The membership has expressed a desire to see the excess funds in the Finding the Law account used for projects that would not normally be considered operating expenses.
 

The HeadStart Chair has determined that $1,500 be left in the Finding the Law account for the operating expenses of next year's course.  This would leave an amount of approximately $4,100 to spend.

 

The following is a list of suggestions we invite comments on.  These suggestions will be discussed at the September 30th, 2008 meeting.  We invite all members, whether they are able to attend that meeting or not, to provide comments in favour or against ideas on the list or to add new suggestions.  

 

All suggestions and comments should be submitted to Josette McEachern or Christine Press by October 31, 2008 either in writing or verbally.

 

In November a master list of suggestions will be created as a SurveyMonkey and will be distributed to all members in good standing.  Members will prioritize the suggestions and the results will be distributed. The executive will have the final decision as to which suggestions will be implemented in the current fiscal year, but they will of course, be guided by the results of the survey and comments and concerns of the membership.

1. Leave the money alone - it may be needed to operate Head Start in the future.

· Head Start registration fees should be enough to cover operating expenses 

· In past years Head Start lunches have been paid by the Law Society Library but there is no guarantee that will happen each year.  The $1,500 that will remain in the account will cover lunch expenses, if need be 

· In past years we have not had to pay for classrooms; that could change if we are not able to book the super courtroom in future years

2. Spend some of the money but not the entire excess amount,  $500/yr? $1,000/yr? until it runs out? $2,000? $3,000? $4,000 on a one time basis? 

3. Pay to bring in outside speakers. (travel expenses, fee or honorarium)

· we may need to pay for a speaker to discuss the new RDA cataloguing rules, due to be implemented in 2009

4. Hire a chartered bus for ELLA members to attend a day trip to Calgary for a joint meeting with the Calgary Law Library Group.  Meet new colleagues, share ideas & concerns or perhaps share the sponsorship of an esteemed speaker. (a one time event) 

5. Use it to pay for a Christmas lunch at a restaurant for all members who attend. (estimated $1,125) 

6. Pay for a professional development grant. 

· This executive does not believe a grant of this type is sustainable.  We advise it be a grant that may be given on a yearly basis, if money allows, but is not required to be given.  Each executive will have to decide on a yearly basis. 

· how much grant money will be given? (see GELA grant application) 

· will it be for one person only in a larger amount or smaller amounts to up to 3 people? 

· how can the funds be used: registration only?  accommodation & travel expenses also? irrelevant as long as it is used to attend a conference, seminar, or session? 

· what are the terms for receiving a grant? 

· will you have to fill out an application? 

· who will determine which member receives the money?  the executive? a committee? volunteer committee or appointed by Chair? 

· all things being equal, how does one decide which person gets it?  date application was received? draw from a hat?

· are you personally, as a volunteer or as a member of an executive, willing to make the decision about who gets the grant and who does not and accept any criticism or political/personal conflict, that may result from your decision? 

· what kinds of problems could arise from a grant process and what 'best practices' can we create to avoid them?


