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QUESTIONS FOR PUBLISHERS

ELLA SESSION RE ELECTRONIC PUBLICATIONS

(November 5th, 2008)

1. Looseleaf services related to online products
ISSUE:

A looseleaf service changed so that part of it was discontinued in paper and recreated as an online database. A limited amount of free password access was given to subscribers of the looseleaf service.  However, the looseleaf service did not make clear to users that the section was now only available on the Internet and did not explain clearly how they could access it. 

In another instance, two looseleaf services were changed to connect their paper index terms with the keywords in a related online database.  The explanation included in the looseleaf service confused lawyers and librarians alike and the connection between the paper and the online was not at all clear. Also the explanation did not appear in all places in the looseleaf service where users were likely to see it.  
COMMENT:

Instructions in looseleaf services that require users to make a connection between 2 things (paper & online) need to be very explicit and direct.  Publishers need to consider library subscribers as well as individual subscribers.
2.  Conversion of paper titles to electronic versions
ISSUES:

FORMAT: Some texts require an easy to carry format for bringing into court or remote areas (not looseleaf, and not online).  Some texts are easier to use in hard copy, particularly when they have a good index or table of contents.  There are many ‘old school’ lawyers and users who are not interested in learning new technologies or who can’t trouble shoot minor problems that arise with online products or CD-ROMs.   In these examples, an electronic format is the least desirable choice.
COST: When titles are licensed as electronic texts they can be prohibitively expensive.  We simply do not have budgets that allow us to license each person who may use it.  Often, an individuals’ use is very minor and not worth the cost of licensing.
STATUTES:  It is critical to us that statutes are retained in print. It is easy to lose context online, particularly with statutes -- that is true for lawyers and librarians but even more so for the public. 

QUESTIONS:
How do publishers decide to create an online or electronic version of a print text??  

3. CD-ROM issues

ISSUE:  
Software like Folio Views is difficult to use.  It is not user friendly, not intuitive.

QUESTION:

Why is Folio Views still being used for some subscriptions?

ISSUE:

A number of publications come with CDs or DVDs. When the CD/DVD is inserted into a computer or laptop, it doesn’t always automatically start up. Some library users do not know the basics of loading a CD/DVD and are prevented at that point from using it.  Frequently, usage instructions are in a “README” file on the disc itself, which only helps if you can install it.  Nota all users of CDs find the installation process intuitive.  Publishers still need to include specific instructions.

COMMENT:

Can you please ensure all products with companion CDs or DVDs have print instructions on how to install a CD.

4.  Functionality of online products

ISSUE:

Users mistakenly assume online content is more up-to-date than paper.  Currency information for electronic content is often absent, hidden, or difficult to locate.  

QUESTION:

Can the currency information be made consistently and prominently visible as soon as you open an electronic document without clicking on a link?

FUNCTIONALITY RECOMMENDATIONS:

· The version number of the product should be clearly visible on the print/download of a document:  e.g. “Current to Release 8, June 2008” 
· Most users believe they will execute a search once they hit “Enter” on the keyboard and prefer to do this; it is fast and efficient.  Having to click on a separate button to execute a search is tiresome; as is scrolling to find the search/print/download buttons. 
· If possible, all the main options available in a search should appear in one screen on a computer with a fairly low resolution and the SEARCH/GO button should be visible without having to scroll up, down or sideways.  Not everyone has IT people to assist with minor fixes; lawyers and judges have varying levels of computer skills so functionality needs to be super easy and transparent. 

· If your product has a search function, can the interface include a brief sample search query under the search box, indicating which search operators are used in the database/software? (Some do, and thank you!)

· Help screens should always open in a new window. You can’t apply what you find in the Help screen if it covers, or worse, cancels the search query you’ve been constructing or the operation (saving, printing) you are trying to perform. 
· Using the “x” to close the browser should automatically log the user out. 
5. User Documentation

ISSUES:

Documentation, including tutorials, quick reference cards and user guides need to be clear, easy to use, and available at the launch or revision of the product. 

Some library users are now refusing to accept vendor produced database user guides. If it takes more than one double-sided sheet, or even a book, to explain how to use a database, they won’t use the electronic product. 

Library staff often put hours of extra work into re-doing or rewriting instructions/tutorials and creating quick guides and “cheat sheets” to make up for usability issues in products and poorly designed support materials.

QUESTIONS:

Do you get feedback on the clarity of support materials or have it tested first by unskilled users?   Is there a process for revising documents as products evolve?

6.  Consultation with library clients

ISSUE:

Libraries appreciate advance warning regarding format changes (e.g. movement of all or part of publication from print to CD or online web product, addition of CD component or online product, etc). This allows us to consider the product in light of our client requirements, our collection and budget, etc.
In the case of new electronic products, we would like the opportunity to beta-test the products. A cross-section of library types (government, court, and firm libraries, with both on-site and remote clients) from different regions of Canada could provide feedback to the publisher regarding usability in different electronic environments.

QUESTION:

Do you have libraries/librarians beta test new products?  How do you select the testers? Is there a way libraries of different types, from different regions can be part of the testing program and provide feedback?

7.  Licensing Issues 
A. 
Definition of Users

ISSUE:

The starting point for negotiation is often based on the total number of lawyers in a firm or employees in an organization; this method charges for potential users, rather than actual users.   In some cases, the only people actually using the product are the library staff. 

QUESTIONS:

Do you have licensing available to accommodate small law firms with more than one office, regional and provincial firms and large national firms?  Do you have licensing arrangements to accommodate use by library staff only on behalf of clients?

B. 
Digital Rights Management 

ISSUES:

Currency/expiry dates are not always evident on electronic products and should be included in the accompanying paper documentation.  Sales representative should be able to tell you the exact expiry date of a product you have purchased, and what will happen when the license expires (i.e. renewal notice, error message, blank screen, etc.).  Expiry dates and digital rights management coding should be transparent to the user/purchaser.

The inability to access a product from more than one workstation doesn’t reflect workplace reality. 
QUESTION:

Can you make the existence of embedded DRM data more transparent?

C. 
Click-on Licenses

ISSUE:

If a library has negotiated a license on behalf of its users, they should not be required to accept the click-on license every time they sign on – it is annoying.  In some cases the “form agreement” they click on is not the same as the actual license that has been negotiated.

QUESTION:

Is it possible to remove click-on licenses where a license agreement has already been negotiated on behalf of a group of users?

D. 
License Expiry 

ISSUE:
Libraries require permanent, reliable access to digital legal information sources.  Some CDs that come free with a text, expire after a certain period of time.  If a subscription renewal is late or cancelled the CD content is lost. 
QUESTIONS: 

Why does a CD included with a book fail to work after a year or require a license renewal?  Why doesn’t it have the same accessibility as the book? 

Can we purchase back files of older content (such as back issues of a periodical) and archive them electronically when a license is not renewed?

E.   
Pricing

ISSUE: 

There is a general concern that access to free electronic books married to paid print subscriptions is merely a stepping stone to eventually eliminate the print product.  There is also a concern that as the use of  electronic books increases, new licensing fees for them will be introduced. 

QUESTIONS:

Are these concerns valid?

How do you determine which titles will be offered as a free electronic texts with a print subscription and which ones will be bundled with a number of other titles and require a full subscription to a database product in order to access them?

8.  Generic password vs User passwords

ISSUE:

In some cases publishers want the names and email addresses of specific users but librarians want generic passwords only.  

In some cases, publishers request individual passwords for each library user wanting online access (to a free online service).  But that is not practical or even possible. In one specific instance, only a limited number of individual passwords were allowed for the book.  Many people will sign out a book and possibly only do it once, particularly in a public institution.  Usage by individuals is not on a regular basis and cannot be equated to being a normal subscriber.   Personal passwords simply do not apply to this situation.  

QUESTION:

Is it possible to provide library subscribers with generic passwords for  any paper title that comes with free access to an electronic version, in whole or in part?  If not, why not?

ISSUE: 

Articling and summer students come and go.  It would be very helpful to have generic passwords for these people that could be used each year.

QUESTION:

Do you have special licensing arrangements for articling students (i.e. generic, lower cost accounts that can be reused with the next group of students)?  If not, why not? 

ISSUE:

Sometimes publishers’staff assigned to set up IP access/user names/passwords are unaware that a library subscriber has different needs than an individual subscriber.  The staff member has no authority to deviate from the standard licensing agreement.  

QUESTION:

Is there flexibility for library subscribers to deviate from licenses which were originally intended for individual subscribers?

9.  IP vs. User Name and Password Access

ISSUES:

Vendors treat IP and password access differently. Some allow only one or the other.  Some allow both types of access at the same time.  

Organizations which utilize floating IP addresses can inadvertently give organization-wide access to an electronic product, even when that is not the intention.  IP access for one user group within an organization with floating IP addresses can disable the user names and passwords belonging to another user group.  

With IP access, users working outside of the IP address lose access to their subscription.  

Meaningful statistics are lost when content is accessed via IP address.  
Users who have given their e-mail address on password registration often receive unsolicited advertising.  Libraries do not want to be held responsible for advertising emails sent directly to users. 

QUESTIONS: 

Is it possible to offer user name and password access to accommodate off-site use of electronic products normally licensed by IP?

Does your system offer a way to obtain usage statistics for products accessed via IP address? 
 

What is your policy regarding sending advertising to e-mail addresses obtained for the purpose of issuing an individual user name and password?

10.  Password and platform fatigue

ISSUE:

Passwords are a huge issue for libraries. Password management software is not currently in use in many places; many libraries are using some sort of database password spreadsheet, which is a potential security issue. In addition, the burden of acquiring, maintaining, and updating password information for new/current/departing clients is significant in terms of staff time. 

Our library clients have too many passwords, leading to use of unsecure practices (e.g. desktop document or e-mail folder titled “My Passwords”) or resulting in electronic product not being used.

Often there is two-part security: a user name/ID and a password: more for clients to remember.
IP access is not always offered as an option for specific pricing/licensing situations.

QUESTIONS:

Can you briefly describe any solutions you may have to the password issue?

Is it possible for publishers to provide technical support directly to an organization’s internal IT staff so that passwords can be programmed in automatically?
ISSUE:

We recognize that publishing is a competitive business and new platform designs with increased functionality (often in response to user requests) give publishers a competitive advantage.  However, some users can be overwhelmed learning an abundance of platforms and many will refuse to learn.  Resistance to learning “one more database” actually hinders the migration to online services, in some cases.

QUESTION:

What is the publishing industry view on standardized platforms?  Will it ever happen? 
11.  Born digital texts and electronic books

ISSUE: 

Most of us are not aware of legal texts that are born digital and are wondering what the future holds for this type of publication.  
QUESTIONS:  

Please comment on any or all of the following:  

· How do you see the future unfolding in terms of print texts in legal publishing?
· Do publishers have plans, short or long term to introduce born digital texts to the legal community?  

· Will there be surveys or consultation to determine the level of demand by lawyers and librarians, usage needs, reader format preferences, etc.?  

· Will digital texts be published in proprietary formats? 

· Do you envision supplying the hardware required to access an electronic book running on proprietary software?
· How long will the texts last? If they expire, how will they be renewed?
· How do publishers envision a library would “lend” an electronic text, particularly where  a title that was previously available in print is now only available electronically?

· Will we see books on I-Pods?


12.  Follow up to ELLA member comments
Filing instructions related to discarding portions of a looseleaf service 

ISSUE: 

The people who do the actual filing of looseleaf services may not be library staff -- they could be receptionists or legal assistants or part-time clerks, etc. They may work irregular hours and not be in contact with library staff when they file.  Library decision makers are completely unaware of significant changes to looseleaf services unless staff bring it to their attention.  

In one recent instance, a section of a looseleaf service was discontinued in paper and created as an Internet site for subscribers.  The filing instructions said to ‘remove and discard’ the related section of the looseleaf service. Special situations like this should always be worded in a way that allows the owner of the subscription to decide if it should be destroyed or kept.  The CALL/VLC ‘best practices for loose-leaf publications’, document dated April 2008, suggests the following wording: “The previous edition may be discarded unless required by the user/customer for historical research or archival purposes.”

This wording will be a flag to filers to check with someone before actually discarding.

COMMENT:

In this particular instance the change to the looseleaf preceded the CALL/VLC document, “Best Practices for Loose-leaf Publications”.  The issue has already been addressed by CALL/VLC and all of the major vendors participated in the process.  They agreed to adopt the suggested wording quoted above.  We would like to thank the publishers for working with library associations on these types of issues.

ISSUE:

Sales representatives come and go and move between publishers.  Some reps. are print only and some are online only.  At times we have a hard time keepings names and titles straight especially if we don’t meet face to face very often. 

COMMENT:

ELLA will add a page to the website with the name of each publisher’s sales rep. and the area they cover (print, online, law firm, government, academic, subject specific) plus the name of the trainer.  It should include the email address and phone numbers.  Perhaps someone from each publisher can keep ELLA in mind for notification when people change positions, just as they do with individual librarians? email chair@edmontonlawlibraries.ca
